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«OOH Typuam» 3abotutcsi 06 okpyxatoLein cpeae. Bce gokymeHTbl 'eHepanbHoM
Accambnen JocTynHbl Ha BebcaTe OpraHu3aumm no agpecy www.unwto.org unm ¢
ncnone3oBaHnem gaHHoro QR-koaa.

Pa6ouee pestome

HacToawmn goknaa copoepXut Bceobbemnowmin 063op nonoxeHus gen ¢ nwoackumum pecypcamun B «OOH
Typuam» no coctosiHuio Ha 1 aBrycta 2025 roga, Bkntoyas JOCTUXKEHUS, TPYOHOCTU U pedOopMbl B COOTBETCTBUM
€O cTpaTernyeckumu Lenamm OpraHnsaumu.

Ha paty nogrotoBkv foknaga kagpoBbli coctaB OpraHmnsaumm BkrtovaeT B cebst 301 coTpyaHuka, M3 KOTOpbIX
31% BxogaT B wWraT 1 69% oTHOCATCA K adunMpoBaHHOMY MepcoHany M Apyrum kateropusm. XKeHLUMHbI
cocTaBnsaT 55% wraTHbIX cOTpyAHUKOB 1 49% addumnupoBaHHoro nepcoHana. Cpeamn atux AByX KaTeropumn
npeactaenenbl rpaxgaHe 38 u 40 rocygapctB cooTBeTCTBeHHO. OpraHusauus npogospkaeT yaendrtb
NpUOPUTETHOE BHUMaHWE reHaepHOMy napuTeTy, cbanaHcMpoBaHHOMY reorpaduyeckoMy NpeacTaBUTENbCTBY
1 HaiMy COTPYAHWUKOB M3 KaK MOXHO Bornee LUMpoKoro cnekTpa kaHAn4aToB Npy OHOBPEMEHHOM NOAAepXKaHnM
BbICOKMX CTaHAapTOB KBanuduvkauMm n npodeccroHanbHoOW 3Tuku. B HacToswee Bpemsi OCyLlecTBNsSeTcs
npouecc HariMa 1 oTbopa NepcoHana Ha uenbiv psag no3uumin. C MoMeHTa nocrneaHero npeacTaBneHns Aoknaga
Obina yTBepxaeHa peknaccudukaumnst YeTblpex LOMMKHOCTEN.

Pa3BuTtne TanaHToB octaeTcs ogHuM 13 npuoputetoB OpraHusaumu, koTopas noaaepXMBaeT HeMnpepbiBHOE
napTHepcKoe B3auMOAencTBMe B pamMkax [lporpammbl CTaXMPOBOK, yyacTByeT B 06LieopraHM3aumoOHHOM
nporpamme OOH ona Mnagwmx COTPYOHWKOB KaTeropuu CrneuuanucToB M paclumMpsieT nporpammy y4ebHbix
MepOonpUATUI B TEXHUYECKUX 0ONacTsX, a Takke B obnacty ynpasneHus n 6narononyyusi. bnarogaps cosganuo
[AOMKHOCTU KOHCYNbTaHTa NepcoHana v akTmeHoMy yvacTuio B Ctpaternn OOH no o6ecneyeHnto Ncuxm4eckoro
3[0POBbSA U XOPOLLEr0 CaMOYyBCTBUS ObiN JOCTUTHYT NPOrpecc B COAENCTBUN Orarononyynto CoOTpyAHUKOB U
ycTaHoBrneHun 6anaHca mexagy paboTow 1 NIMYHOM XKNU3HBIO.

OpraHusauusi NpoaoskaeT COBEPLUEHCTBOBATbL CBOW BHYTPEHHWE MPOLECCHI NMyTEM MO3TANHOIO BHEAPEHUS
CUCTEMbI YNpaBeHUs NOACKMMU pecypcamMu, KoTopasi CiocobCTBYET NOBLILLEHMIO 3 MEKTUBHOCTU U MPUHSTUIO
peLleHniA Ha OCHOBE [AaHHbIX. YYET reHaepHor npobnemaTukm n pasHoobpasus npoforkaeT ocTaBaTbCs B
LEeHTpe BHWMaHWS, MNpU STOM B pamKax MexaHuama nogotdetHocTn OOH-OCIO 2.0 6bin oTmeueH
3HAYMTENbHbIV NPOrpece, B YAaCTHOCTM B OTHOLLEHUUN NPeACTaBNEHHOCTU XKEHLLMH.

OpfHUM 13 MPUOPUTETHBIX HanpaBneHnin ocTaeTcs pa3paboTka nonuTukn. B HacTosiee Bpems 3aBepluaeTcs
paspaboTka Mep NOMUTUKN, HanpaBliEHHbIX Ha NPeaoTBpaLLeHe NpecnefoBaHUii, CEKCyarnbHOW aKCnyaTauum
1 3roynoTpebnenni, a Takke B Takmx obnacTax, kak Haem 1 oTbop nepcoHana, ynpasneHve apOeKTUBHOCTBIO
1 pasHoobpasve, Hapsay ¢ NepecMoTPOM MOMNMUTUKK, KacaroLencs adhunmpoBaHHOIo nepcoHana.

Kpome Toro, OpraHusaums OCyLLeCTBNSieT pekoMeHaaumu, copMynvMpoBaHHble YnpaBneHuem cryxo
BHyTpeHHero Haasopa (YCBH) OOH no utoram peBu3un ynpasneHusi niogckumu pecypcamu (2023/086).
Heckomnbko pekoMmeHgauuii yxxe BbINOMHEHO, @ OCTaBLUMECH NNaHUPYETCS BbINONHUTL K Aekabpto 2025 roaa.
OpraHusauus HasHauuna HoBoro COTpyAHuKa no Bonpocam atuku ¢ 1 mas 2025 roga. 310 peLleHne 9CHO
CBMOETENLCTBYET O €€ NPUBEPKEHHOCTU HEMPEPBLIBHOMY COBEPLUEHCTBOBAHUIO MEXAaHN3MOB YNpaBreHus u
pamoK NoAOTYETHOCTU, YTO CNOCOBCTBYET YKPENNEHUO OBEpUS cpeamn CyObekToB AESTENBHOCTY.

HakoHeu, B foknafe coaepxuTca nHdopmauus 06 nadpaHum uneHos KomuTeTa no neHcusm nepcoHana Ha
nepuop 2026-2027 ropgos (Mpunoxenue Il) n goknag Accoumnaumn nepcoHana (Mpunoxenne lll). O6a atu
cobbITUSA CryaT NoATBEPXKAEHNEM YCTONYMBOro cTpemrneHns OpraHnsaumm co3naBaThb YCroBuUs Al
noaaepXKaHus BbICOKONPOgEeCCMOHaNbHOro KaapoBOro COCTaBa Ha OCHOBE MHKITO3MBHOCTU U MOAOTHETHOCTY,
C Tem YToBbl 06eCcneunTb yCneLlHOe BbINOSIHEHNE CBOErO MaHaTa U CTpaTermyeckoin KoHLENLMU.

Ha HacTosiwuin MOMEHT He ObiNo nony4eHoO HU oagHom KaHanpaTtypbl Ha NO3NMLKNN OCHOBHbIX YNTEHOB U NX
3amecTuTenen. B aton cBs3un rocygapctBam-4rieHam npeasiaraetcsa paccMoTpeTb BO3MOXHOCTb NPeAcTaBuUTb
CBOW KaHOMAATYpPbIl, C TEM YTOObI FeHepaanaﬂ accambnes morna NPUCTYNnUTb K Bbl60paM HeobxoanMbIX
YyeTbipex npe,qc:TaBMTeneﬁ.
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MNPOEKT PE30JIIOLIUA*

MyHKT 4(d) noBecTkn AHA
[oknag no Bonpocam, CBA3aHHbIM C MIOACKMMU pecypcamm

(ookymeHT A/26/4(d))
leHeparnbHasi accambries,
paccmompes foknag,
1. rnpuHumaem K ceedeHUr Mchopmau.mo, npencraBrieHHyr0 B [OKnage no Bonpocam,

CBSI3aHHbLIM C NIOACKMMY pecypcamu;

2. 8bipaxaem ceoe ydoeriemeopeHue paboTon No OCYLLECTBIEHMIO Mep NOMUTUKM B 06nacTu
MNIOACKUX PecypcoB, MHULMATMB, Kacalolmuxcs obyyeHusi, 1 MexaHu3MoB obecneveHus
reHOEepHOro paBEHCTBA, a TaKkKe [OedATenbHOCTbI0, KOTOPYH B HacTosiliee Bpems
OCYLLEeCTBNAT nuua, Haxogswmecs Ha cnyxbe OpraHusaumm, M ux BKMagoMm B
BbINOSIHEHME ee Mnporpammbl paboTbl, OCOGEHHO y4MTbIBas pacTyLiMiA CAPOC Ha YCnyru
OpraHusaumu, pacnonaratowen orpaHU4YeHHbIMU pecypcamu;

3. C fpusHamesibHOCMbIO MPUHUMaem K ceedeHUKo NMPOorpecc, AOCTUrHYTLIA B BbINONHEHUM
pekoMeHaaunn, cchopMynUpoBaHHbIX YnpasneHnem crnyxob BHyTpeHHero Hagsopa (YCBH)
Opranuszaummn O6beamMHeHHbIX Haumm no ntoram pesnsmm OyHKLUUN yipaBneHns MoaCKUMM
pecypcamu;

4. ymeepxdaem NpeanoxeHne nepeBecTn OOMMKHOCTb rnasbl [lenaptameHTa no Bonpocam
3TUKN, KyNbTypbl U COLManbHOM OTBETCTBEHHOCTN 13 kaTeropun P.4 B kateroputo P.5;

5. fpusbieaem rocyaapcTBa-uneHbl HanpaensaTe OpraHusauuyM KOHKPETHbIE MPeaSIoKEHUs,
KacatoLmecs MHaHCUPOBaHUS MaALIMX COTPYAHUKOB KaTeropmMmn cneumanmcTos;

6.  Mpuskbiaem rocyaapcTBa-uneHbl Hanpaenate B OpraHvsaumio MpuKoMaHOMpPYeMbIX Ha
BPEMEHHON OCHOBE COTPYAHWUKOB, OCOGEHHO C YY4ETOM pacTyLero cnpoca Ha ycnyru
OpraHu3sauuu, pacrosnaratLLeii orpaHnYeHHbIMU pecypcamu;

7. rnocmaxoesisem n3bpatb criegyowmx YneHos B KomuteT no neHcusam nepcoHana FOHBTO
Ha OByxroanyHbin nepmog 2026-2027 rr.:

a) [YIEH1] n [WNEH2] B kayeCcTBE OCHOBHbIX YIIEHOB;
b) [YIEH1] n [UJTEH2] B kauecTBe 3amecTUTEnNEN.

OsHakomuswuck ¢ goknagom Komuteta Accoumaumm nepcoHana o paboTte, NpoBedeHHON ¢ MapTa
2024 ropa no ceHTs6pb 2025 roaa,

8. rnpuHumaem K cee0eHUI0 OeATENbHOCTb, NPUOPUTETbI N peKkoMeHOaunn Accouvaumn, a
TaKXe BOMpocChbI, MO KOTOPbIM OHa Bblpa3una 03a004YEHHOCTb; 1

9. rpocum ['eHeparbHOro cekpeTaps:

a) noadepxuBaTb OpPraHM30BaHHbIA OMAnor M BECTU KOHCYNbTauuu C COTPYAHWKaMMU,
cnoco6CTBYS NaBHOMY Npeobpa3oBaHUI0 OpraHWU3aLMOHHON CTPYKTYPbI,

1970 NPOEeKT pesontoumnn. [1na 03HaKOMMEHUsi C OKOHYaTENbHOW pesontoumen, npuHaTon Accambneein, CM. JOKYMEHT
«Pe3sontouunny», KoTopbI OyaeT onybnnkoBaH B KOHLIE AAaHHOW CECCUN.
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b) noowpate 6onee cbanaHCUMpOBaHHbLIM CTUMb PYKOBOACTBA, C TeM 4TOObI obecneunBaTb
HaeM nepcoHarna Ha cnpaBeasiMBo OCHOBE,

C) paspaboTaTtb cTpaTernto Habopa nepcoHana, B pamkax KOTOpPOW NpoBOAMMOCH Bbl YeTkoe
pasrpaHmndyeHne mexny sBpeMeHHbIMU NpoekTaMn 1 OCHOBHbIMU, MOCTOAHHLIMA beHKLI,I/IFlMI/I
OpraHuszauuu; u

d) npeacrtaBuTb KOHerTHbIVI nnaH no aktMBu3auum nNoarotoBkKW nepcoHana n pasButnAa ero
HaBbIKOB.
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BBegeHue n cTpyKTypa Aoknaga

1.

Hactoswun poknag copepxuT BceobbeMnoowmi 0030p MOMNoXeHuss gen ¢ NI0ACKUMU
pecypcammn B «OOH Typuam» no coctoaHuo Ha 1 aerycta 2025 roga, BKknioYasi OCHOBHbIE
COBbITUS, TPYAHOCTU U TEKYLLME UHULMATUBSI.

MpogomkaeTca ocyLlecTBreHne M3MEHeHUn B 06nactu ynpasreHusi, NpegyCMOTPEHHbIX B
poknage [eHepanbHOro cekpetaps O KOHUEenuuu u npuopuTeTax ynpaBrneHus (OOKYMEHT
CE/108/5(b) rev.1), Hapsgy ¢ nocnenyowmmMm MHALMATUBaAMU U MEPONPUATUSAMM, YNOMSIHY TbIMMA
B 3asiBNEeHMM O MOMNWTMKE W ynpaBrneHun, Kotopoe Obino npeactaeneHo 113-m ceccun
VMcnonHutenbHoro copeta (qokymeHT CE/113/4), B pamMKkax yTBEepXXAEHHbIX PECYPCOB, C YY4ETOM
UMEILUNXCH LWTaTHbIX [AOIMKHOCTEM M B COOTBETCTBMM CO CTpaTeryeckumun Lensamu,
OMNUCaHHbLIMU B MpeabIayLLMX AOKnaaax.

Ooknap Takke comepxuT uHgopmauuto o Komutere no neHcuam nepcoHana, koTopasi
npuBogutcs B [MpunoxeHun |Il. B coctaB atoro Komuteta BXOOAT OCHOBHbIE YrEHbl U
3amMecTUTenun 4neHoB, usbpaHHble eHepanbHOM accambrnieert M3 Yucrna rocyaapCTB-YreHOB,
"eHepanbHbIN cekpeTapb 1 AOMKHOCTHbIe uua OpraHusauuu, yqacTteytowme B pabote ®oHaa,
B COOTBETCTBMU CO cTaTben 6(c) PernameHta O6beanMHEHHOrO NEHCMOHHOIO hboHaa nepcoHana
OpraHusaunm O6beanHeHHbIX Hauni.

Hoknag Accoumnaumn nepcoHana npueoautca B lNMpunoxexnun Il K goknagy no Bonpocawm,
CBS13aHHbLIM C JIIOACKUMUN pecypcamu.

Kapposbi coctaB «OOH Typuam»

5.

Mo coctosHmo Ha 1 aBrycta 2025 roga kagpoBbin coctaB «OOH Typuam» BkrodaeT B cebs B
obwwen cnoxHoctn 301 cotpyaHuka. LUtaTtHble coTpyaHukn? coctaensiioT 31% oT obLuero ymcna
COTPYAHWKOB, TOraa kak adunupoBaHHble 1 Apyrue kagpbl® coctaBnsioT 69%.

UTto kacaeTcsi reHAepHOro pacnpefeneHusi, XeHLWMHbl COCTaBnsaT nopsaaka 55% LwTaTHbIX
COTPYOHMKOB, @ MYX4YMHbl — npubnuauntensHo 45%, opgHako cregyeT yunuTbiBaTh, YTO 3TO
NMPOLIEHTHOE COOTHOLLEHME BapbMpyeTCsl B 3aBUCUMOCTM OT KaTeropuu gorkHocTten. Cpeaun
ahduUnNMpoBaHHbIX COTPYAHUKOB M APYrMX KaTEropui XXEHLLMHbI COCTaBMAAT NpUONM3nTensHO
49%, a My>x4nHbl — nopsaka 51%.

C TOYKM 3peHus obLero reorpamyeckoro NPeacTaBUTENbCTBA, CPEeAMN LUTAaTHbIX COTPYOHUKOB
npencTaBrneHbl rpaxgaHe 38 cTpaH, a cpean COTPyAHMKOB, paboTarowmx MO KOHTpakTam o
npegocraBneHumn ycnyr, — rpaxgade 40 ctpaH. BaxHo oTMeTuTb, 4TO Npu HariMe nepcoHana
OpraHmzaumna cTpemMuTca K OOCTWXKEHMIO MaKCMMarbHO  LUMPOKOro reorpaduyeckoro
npeacTaBuMTENbCTBA, obecrneuvrBas B TO e BPEMSI BbICOKME CTaHOapTbl KOMMETEHTHOCTH,
appekTMBHOCTM N AOBPOCOBECTHOCTU U YYUTbIBAsE OFPAHUYEHHOE KOJNTMYECTBO WMELLMXCS
LUTATHbIX MNO3ULINA.

B cBoen cTtpaterum Hamma coTpygHukoB OpraHu3aumsi HEM3MEHHO yaenseT npuopuTeTHoe
BHUMaHue reHgepHomy napureTty " cbanaHcupoBaHHOMY reorpaduyeckomy
npeacTaBUTENbLCTBY.

B pononHeHue Kk OOoKnangy OblN1  noaroToBreH 0630p NOOCKNX  pecypcoB, B KOTOPOM
npencrtaBrieHbl OCHOBHbIE OaHHbIE U MOKa3aTesiM, Kacawlineca nepcoHana «OOH Tpr3M»,
reHaepHoro pacnpegeneHnda n reorpadwlquKoro npencrtaBUTENbCTBA. OToT 0630p npunBoaANTCA
B KayecTtBe anIJ'IO)KeHMﬂ I K HacTodleMy gOoKnagy.

Bonpochkl, cBA3aHHbIe C NOACKMMU pecypcamMu

10.

C MOMeHTa npefcTaBneHus npeablayLlero 4oknaga no Bonpocam, CBA3aHHbIM C JTIOACKMMM
pecypcamu, 25-n ceccum [eHepanbHOW accambnen (gokymeHT A/25/6) u 123-ii ceccun

2 CoTpyaHukM, paboTatoLLye Mo CPOYHbLIM MUY BECCPOYHBIM KOHTPAKTaM B pamKax perynsipHoro Gloketa unm BHeGIOKETHbIX
cpeacTB cornacHo MNonoxeHnsim o nepcoHane v MNpasunam o nepcoHarne.

3 [pyrue coTpyaHukW, paboTaiolme no HaiMy B pamkax nonutuku OpraHusauuu, Wnv Mrnaflive COTPYOHWKW KaTeropum
CreumanucToB, HaHATble B COOTBETCTBUM C pamMoyHbIM cornatieHrem mexay NMPOOH n «OOH Typuamy.
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WcnonHutensHoro coseta (gokymeHT CE/123/3(d)) npowusowen psg cobbiTuid, KOTOpble
N3NOXEHbI HUXeE.

A. PeweHunsa NeHepanbLHOro cekpetaps

11.

B cootBeTcTBUM cO cTaTbel 15(b) MonoxeHuni o nepcoHane eHepanbHbIN cekpeTapb NPUHSAN
pelleHne HasHauuTb r-Ha Tagawm Kaneko (AnoHust) Ha JOMKHOCTL AnpekTopa PervoHansHoro
oTgeneHvs nogaepxkn ans Asumm n TuxookeaHCkoro permoHa (kateropusi D.1), ¢ Tem 4TOGbI
obecneuntb Hagnexallee yHKLMOHUPOBaHUE 3TOro PervoHanbHOro otaeneHns noanepxku.

B. MpuBneyeHue TanaHToOB U KapbepHbIA poCT

12.

13.

14.

15.

CBeaeHns 0 No3numsaXx, 3anofHeHHbIX nocne nyénunkaumm o6bABNEHN O BaKaHCKAX, NMPpUBELEHbI
B AoOKriagax no BOnpocaM, CBA3aHHbIM C JIIOACKUMN pecypcamim, KOTopble 6binv npeacTaBrneHbl
VcnonHutenbHoMy coBeTy Ha ero 121-n ceccun (gokymeHTt CE/121/3(d) rev.1), 122-i ceccun

(mokymeHT CE/122/3(d)) n123-11 ceccum (aokymeHT CE/123/3(d)).

Mocne nybnvkaunm o6bABNEHNA O BaKaHCUSIX HA OCHOBE KOHKYPCHOro oTtbopa 6binv HabpaHbl
COTPYOHVKU Ha crneaytowme WraTHble AOIMKHOCTY:

a) CotpygHuk no nporpamme (P.4), PernmoHanbHoe oTaeneHwe ana bnwxHero Boctoka
(UNWTO/HHRR/VAC/06/TMIC/2024), 3p-Pusap (CaypoBckass ApaBusl) — HasHaudeH
rpaxgaHuH 'epmaHumy;

b) CoTtpyaHuk no nporpamme (P.2), [enaptameHT KOMMYHMUKaLnmn
(UNWTO/HHRR/VAC/03/COMM/2024), Magpug (AcnaHua) — Ha3HayeH rpaxgaHuvH
AzepbanigxaHa;

¢) Crapwwun accucteHT no nporpamme (G.6), lenaptameHT no BONpocam 3TUKKU, KyNbTypbl U
coumnansHon otBeTcTBeHHOCTM (UNWTO/HHRR/VAC/04/ECSR/2024), Magpug (Vicnanwns) —
Ha3Ha4eH rpaxgaHuH Micnanun.

Ha MOMEeHT cocTaBreHusi HacTosILLero Ookfnaja elle He 3aBeplunuck npoueccsl oTéopa u
HaliMa Ha NepeYncrieHHbIe HKE AOIMKHOCTY Mo uToram nybnukaumm o6bsBNeHUn 0 BakaHCHsX.
PesynbTatbl 3TUX npoLeccoB OyaoyT npeAcTaBrieHbl B MOCMeAylLleM [oKrnage O FHACKUX
pecypcax.

a) [Hwupektop (P.5), PernoHanbHbln genaptaMeHT And Asmn n TUXOOKEaHCKOro pervoHa
(UNWTO/HHRR/VAC/03/RDAP/2025), Magpug (Mcnanus);

b) Oupektop (P.5), [denapTameHT MeXOyHapOAHOro pas3BUTUS W COTPYAHMYECTBa
(UNWTO/HHRR/VAC/18/IDCD/2025), Magpvg, (UcnaHus);

c) [HAwupextop (P.5), PervoHanbHoe oToeneHve Ans AMepuUKaHCKOro  pervoHa
(UNWTO/HHR/VAC/09/ROAM/2025) Puo-ge-KaHnenpo (bpasunus);

d) CotpygHuk no nporpamme (P.2), PermoHanbHoe otaeneHve gnst AMEPUKAHCKOTO pervoHa
(UNWTO/HHRR/VAC/04/ROAM/2025), Pno-ge-XXanerpo (bpasunus);

e) Crapwunm accucteHt no nporpamme (G.6), [denaptameHT o06wero ob6cnyxuBaHus
(UNWTO/HHRR/VAC/19/GESE/2025), Magpua (MicnaHus).

UTtobbl o0ObecneunmTb COMMAcoBaHHOCTb C UMEKLWENCH OpraHU3auMOoHHON  CTPYKTYPOW,
npennaraeTcs nepesecTy NocT pykosoauTens [lenaptameHTa no Bornpocam 3TUKU, KyrbTypbl 1
coumarnbHoW OTBETCTBEHHOCTU U3 kaTeropum P.4 B kaTeropuio P.5. Takas koppekTnpoBka byaet
bonee agekBaTHO OTpaxaTb YPOBEHb OTBETCTBEHHOCTM, CBHA3aHHbI C 3TOW MNO3ULMER, U
obecneyunt napuTeT cpeamn pyKoBOASLUMX AOHKHOCTEN B COCTaBE CXOXWX AenapTaMeHTOB.

Peknaccudumkauus

16.

B cootBetctBUM C [lonoxeHnsmn o nepcoHane u [lMpaBunamu nepcoHana «OOH Typusm»
OpraHusauns cornacyeT KaTteropuMm CBOMX LOJDKHOCTEN CO CTaHgapTamu Kraccudwvkauum B
obuwen cucteme OOH. B cootBetctBum ¢ nonutmkon «OOH Typuam» COTPYOHVKA MOTYT
3anpawuBaTtb peknaccudurkaumio CBONX AOMKHOCTEN B TeX Cry4asx, Korga OHU CHMTAKOT, YTO
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d)yHKLI,I/IM N 00513aHHOCTN, CBSI3aHHbIE C WX OOJMKHOCTbIO, 3HAYUTENBHO U3MEHMUMUCHL, NMOO B
COOTBETCTBUM C peLleHnemMm FeHepaanoro ceKkpeTap4.

CeeneHua o npoueccax peknaccudukauum B pamkax OpraHmsaumu Obinv npuBedeHbl B
Jokrnagax no BOMpocaM, CBSI3aHHbIM  C  JIIOACKMMW  pecypcamu, NpeacTaBeHHbIX
VcnonHutenbHoMy coBeTy Ha ero 121-i1 ceccumn (CE/121/3(d) rev.1), 122-n ceccun (BOKYMEHT
CE/122/3(d)) n 123-n ceccun (CE/123/3(d)). 3a Bpems, npollefliee Mexay npeablayLinm
OOKITagom no Bonpocam, CBA3aHHbIM C MOACKUMU pecypcamim, KOTophbIn Obin npeactaBneH 123-i
ceccum VcnomHMTENbHOrO coBeTa, M HACTOALWMM [OKMafoM, peknaccudukaumio MnpoLunim
YyeTblpe COTPYAHUKA, YbM JOIMPKHOCTM Oblnn nepeBefeHbl Ha 6onee BbICOKYH CTyNeHb B pamMKax
TOW e kaTteropmu. 3anpockl Ha peknaccudurkaumio, nonyyeHHble OpraHunsauuen, B HacTosLee
BpeMsi HaxOAATCA Ha PacCMOTPEHUW, U pelleHne No HUM OyaeT o6bsABNEHO B CrneaylLlem
Jokrage no Bonpocam, CBA3aHHbIM C MIOACKMMU pecypcamu.

Mporpamma cTaXXnpoBOK

18.

19.

B uensx cogenctamsa npogeccnoHansHoMy pocTy monodbix kagpos OpraHusaums npogoskaet
yCTaHaBMNMBaTb MHOTOYUCIIEHHbIE NAPTHEPCKME CBA3M C 0bpa3oBaTenbHbIMU yYpeXa4eHUsaMN B
noagepXky nporpaMmmbl ctaxunpoBok B «OOH Typusm». BaxHO OTMETUTb, YTO MOfydeHue
nos3vuumM crtaxepa He BreyeT 3a cobOV HUMKaKMX rapaHTui WnM npaB Ha JanbHenlee
TpygoycTtponcTeo B OpraHm3aumm. Tem He MeHee nporpammMa obecnednBaeT MonogbiM kagpam
LEHHYK BO3MOXXHOCTb MO3HAKOMUTLCSA C MPUHLUMNAMK U noniHoMouunsmyu OpraHusaumun, n atm
3HaHWSA MOryT ObITb BECbMa MONe3Hbl B MOCTPOEHUN UX AarbHENLLEN Kapbepsbl.

Kpome Toro, «OOH Typuam» yyacTByeT B eXerogHoMm cbope OaHHbIX AfS OLEeHOYHOro nmcrta
«Mornogexb-2030» B oTHOweHUn ydpexaeHni OOH. 3ToT nucT npeactaensger cobon
WHCTPYMEHT CTpaTermyeckoro nnaHUpoBaHus, uaMepeHus agpdeKTMBHOCTM 1 obecneyeHus
NoAOTYETHOCTU M CMOCOBCTBYET MOHUMAHWIO TOrO, HACKOIbKO 3WEKTMBHYIO paboTy BeayT
yypexaeHus OOH no ocHoBononarawLlwmM NpUOpUTETHbIM 06nacTaM, NPeayCMOTPEHHbIM B
ctpaterun «Monogexb-2030». OTa cTpaterma oxeaTtbiBaeT paboTy ydpexgeHun OOH ang
MOJI0EXN U COBMECTHO C MOSOAEXbI B COOTBETCTBMUN C NMPUHLMUNAMU 3HAYUMOTO BOBEYEHUS
MOJIOOEXN.

UHnumatuBbl N0 co3gaHUIo NoTeHuuana

20.

21.

[ocypapcTBa-yneHbl NPOSBASAT YCTOMUMBBLIA MHTEpec K uHuMumatueam OpraHusauum no
CO30aHvIo noTeHuuana, KoTopble AalT BO3MOXHOCTb 3KCnepTtam B obractm Typusama u
rocygapCTBEHHbIM  CRyXallMM M3  rOCy4apCTB-UNEHOB y4yacTBoBaTb B AeATENbHOCTU
CekpeTapuarta Ha NpOTSHXKEHUN YCTaHOBNEHHOTO Nepruoga BpemeHu Ha 6e3B03Me34HON OCHOBE.
OdmumanbHas JOroBopeHHOCTb 06 aToM gocTuraeTcs nyteMm nognucaHua MemopaHgyma o
B3auMOMoOHUMaHumn. [ocygapcTBam-ynieHam OCOBEHHO peKkoMeHOyeTCs WCMnonb3oBaTb 3Ty
BO3MOXHOCTb, B YaCTHOCTU Ans o6ecnevyeHns AONOMHUTENbHbIMY NIOACKUMI pecypcamm wTab-
kBapTupbl «OOH Typusm» B Magpnge (MicnaHus), PernoHanbHbix otaeneHun « OOH Typuam» B
Op-Puage (Caynosckaa ApaBud) n Puo-ge-Kanenpo (bpasunug), a Takke PermoHansHoro
oTAeneHus nogaepkkm Ans Asum n TYXooKkeaHCKOro pervoHa.

Kpome Toro, OpraHusauus 3sakntoumna cornaweHne ¢ NMPOOH B oTHOWweHUW ynpaBneHusi
Mporpammort Mnafwmx COTPYAHWKOB KaTeropuu crieuymanuctoB Bo Bcen cucteme OOH.
3anHTepecoBaHHble rocygapCcTBa-yrieHbl MOryT HaMpaBnsaTb CBOMX MOMOAbIX CNELManncToB Ha
paboty B «OOH Typuam» Ha nepvof OoT O4HOro A0 Tpex NeT, MHaHCUPYsi COOTBETCTBYHOLLMN
MOCT B paMKax JaHHOMO COrfalleHus.

BHyTpeHHMe agMUHUCTPATUBHbIE MPOLLECChI U 3JIeKTPOHHbIE MHCTPYMEHTbI AMs ynpaBreHus

NIOACKMMU pecypcamm

22.

Kak coobLianoch B npeablgyLmx AoKnagax no BONpocam, CBA3aHHbIM C JTIOACKMMU pecypcamu,
3(PPEKTUBHOCTL BHYTPEHHMX PECYPCOB 3HAYMTENbHO MOBbICMNAacb Onarogapsi BBEOEHUIO B
OelcTBME 3NEKTPOHHOM cuctembl UT. VIHCTpyMeHT Ons ynpaBneHus MoACKMMU pecypcamu,
noaTanHoe BHeApeHWEe KOTOporo ocylectansetcd ¢ 2023 roga, CoaepXXnT HECKOIbKO MOAyNen,
OxBaTbIBaKOLWMUX Takme 0bnacTu, Kak ynpaBreHue maTepuanbHbIMU NpaBaMv U CUTyauusmu
OTCYTCTBUS Ha paboyem MecTe, NpuBnevYeHve TanaHToB, obydeHue n pa3BuTue, ynpasneHne
3(PPEKTUBHOCTBID U MpeAcTaBrieHne COOTBETCTBYKOLMX  OOKMagoB, 4YTO  MO3BOMseT
OpraHuzaumm npuHUMaTb Oonee B3BELUEHHbIE PELLUEHUs Ha OCHOBE AaHHbiX. B 2025 rogy
NPVMMEHeHWe 3TOr0 MHCTPYMEHTA NPOAOIPKAET PacLUMpPATLCS.
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D. FeHaepHoe paBeHCTBO, pasHooOGpasue U MHKMIO3NS

23.

24,

25.

OpraHusaumsi coxpaHsieT MPUBEPXKEHHOCTb BHeOPEeHU0 OOLecMCTEMHOro nnaHa LencTBui
OpraHusaunmn O6beanHeHHbIX Hauuin no Bonpocam reHaepHOro paBeHCTBa 1 pacLUMpeHUs Npas
n Bo3amoxHocTen xeHwuH (OOH-OCIO). MexaHn3am npenctaBneHnss OTYETHOCTM B paMKax
ObuecnctemMHoro nnaHa, yTBepXAeHHbIn KoopaMHaLMOHHBIM COBETOM pykoBoOAUTENEn
cuctembl OpraHusdauun O6beanHeHHbix Hauwmn (KCP), octaetcss B cune. Kpome TOro, ¢
2021 roga OpraHusauusi BHOCWUT  aKTUBHbIM  Bkmag B paboTy  obLiecncTeMHoro
nHgopmaumoHHoro Tabno OOH no reHgepHOMY paBEHCTBY, YTO CMOCOOCTBYET MOBLILLIEHWUIO
NpO3payHoOCTM AedATenbHOCTM B pamkax Opranunsauum n B cucteme OOH B Lienom.

Pamounass ocHoea OOH-OCM[A 2.0* BkntoyaeT B cebs 17 KOYEBLIX Mokasartenen
acphekTMBHOCTM B 0BnacTu reHAepHOro paBeHCTBA W pPacCLUMPEHUs MpaB M BO3MOXHOCTEN
KEHWMH. 3TM nokasaTenn OXBaTbiBAlOT LUMPOKUA CMNekTp obnactel, B TOM 4uUcre
cTpaTernyeckoe nnaHnMpoBaHUe, MHCMEKLMIO U OLEHKY, NONIMTUKY, NMMOEPCTBO, 3PPEKTUBHOCTD,
PUHAHCBI, FTEHOEPHYI0 apXMTEKTYPY U NPEACTaBUTENbCTBO, OPraHMU3aLMOHHYO0 KYNbTYPY, OLEHKY
N pasBuTME MNOTEeHuMana, a TakKe KOMMYHMKaUMO W nocrefoBaTenbHOCTb. PasBuBasichb,
OpraHusaunsi coxpaHsieT BEPHOCTb CBOMM 00si3aTenibCTBaM MO BHEAPEHUIO PAMOYHON OCHOBBI
OOH-0CI 3.0 B cootBeTcTBMU € MoBanbHbIM nnaHoMm OpraHusaumm o6beaUHEHHBIX HaLWi
MO YCKOPEHHOMY AOCTVIXKEHMIO reHaepHoro paBeHcTBa (GEAP).

Conoctasnenne goknagos OOH-OCTI[ 3a 2023 n 2024 rogbl cBMAEeTENBCTBYET 00 ynyylueHnn
pe3ynbTaTtoB MO nokasaTento 12, KOTOpbIN u3MepsieT paBHOE MPencTaBUTENbCTBO KEHLUMH.
MpumeHnTenbHO K aTOoMy mHAaukatopy OpraHv3aums nepeluna OT OueHKM «npubnuxaeTcsa K
BbINOMHEHN0 TpeboBaHM» K OLEHKe «BbINOMHAET TpeboBaHus», YTO OoTpaxaeT Bce bonee
pelmnTenbHyto npueepkeHHocTb « OOH Typusam» reHaepHOMY paBeHCTBY U pacLUMpeEHUto NpaB
N BO3MOXHOCTEWN XEHLLMH.

4 https://www.unwomen.org/en/how-we-work/un-system-coordination/promoting-un-accountability/un-swap-results/2020
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UN-SWAP Performance Indicators: Comparative
Analysis of UN Tourism Results for 2023-2024

Not Approaches Meets Exceeds

Applicable bi 9 requirements requirements — requirements

pIr7 2028 9 ®) ®) @ 0
Coherence 2024 O (@) O ® O
Pil6 2028 O 0] ® ®) @)
Knowledge and

Communication 2024 O o . O O
PI5 2023 9 0o ] O 0
Capacity Development 2024 O O & o O
PII 2028 O @ O] (@) (@)
Capacity Assessment 2024 O [ ] (@] O O
PI3 2023 &) @) e O (@)
Organizational culture 2024 O O [&] O O
PII2 2028 O O O O @)
Equal representation of

women 2024 O o 0 . o
PIll 2028 O ®) ® O 0
Gender Architecture 2024 O O [ (@, (@]
PIIO 2028 ®) @ O O O
Financial Resource Allocation 2024 O & O O O
— o o 8 o o) o
Financial Resource Tracking 2024 O . o O o
PI8 2028 O 0 ® O @)
Gender-responsive

performance management 2024 O o ® o o
PI7 2028 O 0] L O O
Leadership 2024 O o . O O
PI6 2023 @) ®) L) o) [e)
Policy 2024 O O . O O
PB 2028 @ O] o] O ®)
Audit 2024 . O o O O
Pl 2028 @ @) o O O
Evaluation 2024 . O O O o
pi3 2028 @ ®) o (&) O
Programmatic SDG Results 2024 &) O (@ O O
P2 2023 O ®) O o (@]
Reporting on SDG Results 2024 O O (@) @ O
Pt 2028 ) ®) 0] O @
Strategic Planning SDG

Results 2024 O o O O .

E. OoctuxeHune 6GanaHca Mexagy paboTon M NUYHON XU3HbLIO, 300POBbLe M Gnarononyuuve
COTPYAHUKOB

26.

B pamkax cBoer paboTbl B obnactu oxpaHbl 300poBbS WM Bnarononyyusi CoTpyaHUKOB
OpraHusaums HasHaumna ceoero npepctaeutens B COBET MO OCYLLECTBMEHUO CTpaTeruv
oXpaHbl NMCUXMYECKOTO 300poBbs 1 Bnarononyynsa Ha paboyem mecTte cuctembl OpraHusauum
O6benmHeHHbIX Haunn. 3ToT npeacTaBuTENb BHOCUT BKMaZ B COOTBETCTBYHOLLME OAUCKYCCUU U
CrMocoOCTBYET OMpefeneHnto CTpaTermyeckmx M OnepaTUBHbLIX HamnpaBreHus AeATeNbHOCTU
Coeta. C nomowbto 3TOM CTpyKTypbl OpraHmsaumsi MpUHUMaET y4yacTve B CO34aHuu
0OOLECUCTEMHBIX TEMATUYECKMX MHULMATUB, HaMpaBfieHHbIX Ha YKPEMnneHue MCUXU4eCcKoro
3[40pOBbS U coAencTBMe OGnarononyymto COTPYOHWKOB BO Bcew cucteme OpraHusauum
Ob6beamHeHHbIX Hauui. Nocne Toro kak 3aBepLunncs nepsbiv roq ocywecTtsnexHus CtpaTernm
Opranmzauun O6beamHeHHbIX Haumin no obecneyeHunto NcMxXn4eckoro 34opoBbs U XOpoLlero
camouyBcTBusi, «OOH Typuam» npuHana yvyactue B 3arnoflHEHUM ro40BOrO OLEHOYHOro nnucta
CTtpateruu, oxBaTbiBaBLUEro 12 KnoYeBbIX Nokaszatenen. BaxHo oTMeTUTb, YTO No pesynbTaTtam
oueHo4vHoro nucta 3a 2024 rog «OOH Typuam» HaxoguTcst B Yucrne nuaepos, hopMUpPYHOLLNX
OpraHn3aLMoHHY KynbTypy, KOTOpasl YyAensieT MNpUOPUTETHOE BHUMAHWE MCUXUYECKOMY
3[10POBbI0 M XOPOLLUEMY CaMOYyBCTBMIO COTPYOHUKOB Ha paboyem mecte. Mo gecatn u3
OBeHafuaTu nokasaTtenen B cocTaBe OLeHo4YHoro nucrta OpraHu3auus NpeBOCXOAUT CPpeaHui
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ypoBeHb, oTMmevatowminca 8 OOH, npu 3Tom pesynbTaT No nokasaTento 4, KOTOPbIV OLeHVBaeT
MEPONPUATUS MO CHWKEHUIO CTUrMaTU3aLnn, BABOE npeBbillaeT cpeaHne pesynbTtatbl no OOH.

Kak yxe ykasbiBanocb B npeabloylliMx LOKMagax no BOMpPOcaM, CBA3aHHbIM C JIHOLACKUMU
pecypcamu, B 2022 rogy OpraHu3saLms BBena B JENCTBUE OOIMKHOCTb KOHCYNbTaHTa nepcoHana,
npeaHasHayeHHyl  Ons OoKasaHusi  COTPYOHMKaM  MCUXOMOrMYecKkor  MOAJEPXKKM W
npeaoCcTaBneHns UM MHCTPYMEHTOB, afanTUPOBaHHbIX K UX NOTpPeBHOCTAM. OTa AOMKHOCTb
NpogosPKaeT nrpatb KPUTUYECKN BaXKHYHO POJib B COAENCTBUM MCUXONOrMYEeCKOoMy 6r1arononyynto
coTpyaHukoB OpraHusaunu.

F. O6y4eHue u pa3BuTue

28.

29.

OpraHusaumsa CoxpaHsieT MPYBEPKEHHOCTb MHUUMAaTMBaM B obracth obyveHus n passButus,
HanpaBMeHHbIM Ha COBEPLUEHCTBOBaHNE HABbLIKOB €€ COTPYAHMKOB. [oTpebHOCTN B 06y4eHn 1
pasBUTMN BbISBNSAIOTCA Ha €XerogHonW OCHOBE MNOCPEeACTBOM  KOMMIEKCHOM — OLEHKM
notpebHOCTEN, KOTOpas MNPOBOAUTCH B KOHCYNbTauum C PYKOBOOUTENSMW W KOMUTETOM
Accoumaummn nepcoHana. 3TU WMHMLMATMBBI OXBaTblBAlOT pasnuyHble obnactu, BKO4Yas
BNafgeHne MHOCTPaHHbIMWU A3blKaMu, KOMMbIOTEPHYIO rPamMOTHOCTb, BHYTPEHHWE npouenypsl,
HaBblkM MUCbMEHHOW peyn, ynpasBreHue MpoeKkTamu, HaBblkM B 0OMacTu npeseHTaunn u
Ny6NMYHbIX  BbICTYMNEHUA, 3PPEKTUBHYIO  KOMMYHMUKaLUIO, paspelleHve  KOHMINKTOB,
cobnogeHne 3TMYeCKMX CTaH4apToB, 340pOBbe W Grarononyyme, MHOFOKyNbTypHOE
pasHoobpa3ne W WHKM3NBHOCTb, KOMaHAHbIN AyX, HaBblkn B 006nactu ynpasneHus,
ncuxocoumaneHyto  6e3onacHocTb, MpedoTBpalLeHVe  MOLUEHHMYEeCTBa U KOPPYynuuw,
npegoTBpaLlleHne npecrnefoBaHnn (BKMOYAs CekcyasbHble 4OMOraTenbCTBa), MHKITO3MBHOCTb
M OOCTYMHOCTb, @ Takke CoAeNCTBME reHAepPHOMY PaBEHCTBY.

Kak coobLuanock B npeAblayLmnx Aoknagax no BONpocam, CBA3aHHbIM C FIACKMMU pecypcamu,
3a AByxroamyHbin nepuog 2024-2025 rr. 661110 NpoBeAeHO HECKOSbKO y4EeBHbIX MEeponpuaTun,
KOTOpble Bblnn NOCBSALLEHbI TaKUM TEMaM, Kak HEHaCUNbCTBEHHas KOMMYHVKauus, obcyxaeHne
NpobrnemHbIX BOMPOCOB, OnaronpuATHLIM KnNumat Ha paboyem mecte, cobecenoBaHus Ha
OCHOBe KBanuurKaunoHHbIX TpeboBaHWIN, OnacHble WHUMAEHTbl M CTpecc, npodunakTuka
BbIFOpaHWsi, PacnpOCTPaHEHHble MpoGremMbl C MCUXMYECKMM 300POBbEM, NpodUnakTuka
cyvumaa, HaBblku B 06nacTv KOMMYHUKaL MK, a Takke pasHoobpasne 1 MHKM3NBHOCTb.

G. PaspaboTka nonuTuku

30.

31.

Kak Obino o6bsBneHo B npedLllecTBYOWNX AOKNaAax Mo BONpocam, CBSI3aHHbIM C MOACKUMM
pecypcamn, B TeuyeHue nAByxnetHero nepuoga 2024-2025 rr. OpraHusauus 3aBepLuaeT
pa3paboTKky 1 BHeAPSET Mepbl NONUTUKN B psge KroyeBbix obnactei. B Tom yucne peyb naet
0 Mepax NnonuTukK no 6opbbe ¢ NpecnefoBaHsAMM (BKMOYasi CEKCyarnbHble JOMOraTenscTea u
3n0ynoTpebneHne BNacTblo) 1 3almTe OT CeKCyarbHON 3KCnyaTauumn n 3noynoTpebneHui, a
TaKke B OTHOLEHWUW Havima u oTbopa COTPYLAHMKOB, KBaNMMUKaALMOHHbBIX TpeboBaHUN U
LEeHHOCTeN, ynpaeneHuss 3PdEKTUBHOCTBID,  CneumanbHbIX  OOJDKHOCTHbIX — HagbaBoK,
npeobpa3oBaHnsi BPEMEHHbIX KOHTPAKTOB B MOCTOSIHHbIE, OOyYeHMs 1 pas3BUTUSA, FrEHOEPHOro
paBEHCTBa W pacLUMpPEHMs MpaB M BO3MOXHOCTEN XEHLUUH, pa3Hoobpasvs u Mep npoTuB
anckpymunHaumm. Kpome Toro, Ha koHen 2025 roga 3annaHupoBaH 0030p MOSNUTUKW,
KacaroLencs adpunmpoBaHHOro nepcoHana.

3aBepluaeTcd NoOAroToBka Mep NOnuMTWKM Mo ©Oopbbe C npecrnefoBaHUsAMM, BKIOYas
cekcyanbHble AgomoraTenbcTBa W 3roynoTpebneHve BRacTblo, YTO MNOATBEpXAaeT
npuBepxeHHocTb OpraHu3aumn obecneveHnto 6Ge3onacHOW W MHKO3MBHOM  paboyeit
aTMocdepbl, OCHOBaHHON Ha B3aMMHOM yBaxeHun. OpraHusaums npuaepxunBaeTcsa NonuTuku
HyNeBOM TEPNUMOCTM B OTHOLLEHMN BCex hopM npecrnefoBaHUs, BHE 3aBUCMMOCTW OT TOrO,
naeT Ny peyvb 0 COTPYAHMKAX UNn BHELWHNX cybbekTax, u ByaeT npyHumaTh Bce HeOOXoaMMble
Mepbl 4518 Toro, 4Tobbl o6ecnevnTb onepaTnBHoOe M 3PP EKTUBHOE pearpoBaHne Ha nogobHoe
nosegeHve. Kpome Ttoro, OpraHu3aumsi BegeT MOArOTOBKY [OOKYMeHTa, KoTopbin Oyger
onpeaensaTb KOAEKC NOBeAEeHWs y4aCTHUKOB KOHepeHUMIn n oduumanbHbix coBelaHuin « OOH
Typuam» B cooTBeTCcTBMM cO cTaHgapTamu OpraHmsaumm O6beauHeHHbIX Hauuin, B Lensax
AanbHelnLwero ykpenneHus kKnvMarta, OCHOBAaHHOIO Ha B3avMHOM YyBaXeHuu, n obecneyeHus
cobnogeHns NpoeccnoHarnbHON 3TUKK B XO4E MEPONPUATUN.
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H. PeBu3ansa cdoyHKUUM ynpaBneHus nogckumm pecypcamm B «OOH Typusm»

32.

33.

34.

Kak ©Obino obbsBneHo B npeablayliMx AoKnagax Nno BOMpocam, CBA3aHHbIM C NIOLCKUMU
pecypcamn, B 2023 rogy YnpaBneHue cnyx® BHyTpeHHero Hagsopa (YCBH) OpraHuzauuu
O6beamHeHHbIX Hauumim npoBeno MHCNeKumoo OyHKUMK ynpaBrneHus JIOACKMMU pecypcamMun B
«OOH Typuam» (2023/086). 3T1a uHchnekuusa Obina npusBaHa OLEHUTb afdeKBaTHOCTb U
3(pPeKTUBHOCTb PYKOBOACTBA, YNPaBIEHUA PUCKaMM U KOHTPOIbHbIX MpOLieccoB B obnacTtu
ynpaBneHus nogackumm pecypcamu B « OOH Typuam». OHa npoxoguna ¢ sHeaps 2020 roga no
mMan 2023 roga u BkItovana B cebst KOMMeKCHbIN 0030p obnacTen pucka, UMeLMX OTHOLLEeHNe
K ynpaBneHunto MACKUMUN PeCcypcamMu.

OpraHu3auuns cornacunacb ¢ pekomeHaaumsamm, NpeacTaBneHHbIMY B JOKNage, M npuctynuna
K wuXx BbiNofnHeHuoo. [ng BbINOMHEHWs pekoMeHZauuyi noTpeboBanack  TwaTenbHO
paspaboTaHHasa noaTanHas cTpaTerusi, 0COGEHHO C YY4eTOM 3HauUTEeNbHbIX OrpaHUYeHUn B
OTHOLLEeHUM UHpacTpykTypbl UT, a Takke B 06nacTn oMHaAHCOBbIX U MIOACKUX PECYPCOB.

Ha cerogHswHui geHe OpraHusaums ycnewHo BeinosniHuna pekomergaumm 1, 2, 3 n 4 n 6numska
K BbINOMHEHMIO BCEX OCTalnbHbIX PEKOMEHAALMNA K YCTAHOBMEHHOMY CPOKY, KOTOPbIV
3aBepLuiaetca 31 gekabpsa 2025 roga.

I. Onpocsbl

35.

Kak coobLuanock B NpeAblayLwmnx Aoknagax no BONpocam, CBA3aHHbIM C FIACKMMUN pecypcamy,
M B pamkax ycunui no obecneyveHuto Npo3payHoCcTu 1 aganTaunmn K TeKyLwum noTpebHoCcTaM,
OpraHusauumsa npuHana yyactme B HECKOMbKUX OBLLEeCMCTEMHbIX onpocax 1 nHnumatmeax OOH,
B TOM uucrne B Takmx OOnacTsiX, Kak MexaHu3Mbl OOXanoBaHWus, MOMMTMKa W NpakTuka
npeaoTBpaLLeHMs CeKCyarnbHOW aKcnmyaTauum u 3noynoTpebneHnin n pearmpoBaHus Ha HuX,
NCNONb30BaHNE BHELUTATHOrO MepcoHana W COOTBETCTBYIOLMX KOHTPaKTHLIX MEeXaHW3MOB,
nporpamMmsl A5 MOMOAbIX TanaHTOB U HaYMHAOLLMX CMeLManmcToB, Ka4ecTBO, 3PdEeKTUBHOCTb
N YCTOMYMBOCTb CUCTEM MEAMLMHCKOrO CTpaxoBaHWsA, BbiNnatbl COTPYAHWKaM, NOMUTUKA U
npakTMka Hanima COTPYOHWKOB, reHOEepHbI naputeT, rmbkunm rpadmk paboTbl, 300pOBbe U
Graronony4yve cCoOTpyOHMKOB.

J. q)yHKLIVIOHaﬂbHoe 3BEHO Mo BonpocamM 3TUKU

36.

OpraHusaums HasHa4dumna HOBOro COTpyAHMKa no Bonpocam 3tvkn ¢ 1 maga 2025 roga. 370
pelleHMe SCHO CBMAETENbCTBYET O nNpuBepXeHHocTn OpraHmsauum  HenpepbiBHOMY
COBEpPLUEHCTBOBAHMIO MEXaHW3MOB YMpaBlieHMsl U paMOoK MogOTYETHOCTU, YTO crnocobcTByeT
YKPENMEeHUo AOBEPUS CPean CyObEKTOB AeATENBHOCTH.

K. Pa3spelueHne KOHUKTOB

37.

Ha paHHbin MomeHT OpraHu3auusi He noryyana HUKakux 3asiBNeHWn OT COTPYOHMKOB Ha
BHYTPUOpPraH3aLMOHHOM YPOBHE.
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Workforce at a Glance as of 1 August 2025

As of 1 August 2025, the UN Tourism workforce is comprised of 301 people.

Women
bHh%

Total Workforce
Core Workforce Number Percentage
Professional 61 20%
General Service 31 10%
TOTAL 92 31%

Total Workforce
Affiliate Workforce Number Percentage
Junior Professional Officers 1 0%
Officials on Loan 6 2%
Special Advisers 10 3%
Service Contract 119 40%
Interns 18 6%
Experts 55 18%
TOTAL 209 69%

Men
45%

Men

Number Percentage Number
29 48%
12 39%

41 45%

Men

Number Percentage Number

100%
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Workforce* Distribution by Department
as of 1 August 2024, 1 March 2025 and 1 August 2025

*Special Advisers and Experts are not included.

Core Workforce Affiliate Workforce

o Professional ® Generat service @ Junior Professional Officers (JPOs) o Officials on Loan @ service contract @ Interns

Total
Department Number; Percentage & Type of Contracts Workforce

Aug. 2024 ®: ®: O Oo @: Oo 3 1%

Administration and Finance Mar. 2026 Oo @1 Oo OO0 @: Oo 2 1%
Aug. 2025 Oo @1 Oo Oo @1 O 2 1%

_ Aug. 2024 ®: ®: O O @6 O 9 4%
Mot | e @, @, 0. 0. ®. @1 s u
Aug. 2025 ®: ®: O Oo @5 Oo 8 3%

Aug. 2024 ®: ®: Oy Oo @10 @ 16 7%

Budget and Finance Mar. 2025 ®@: ®: O Oo @11 O 15 7%
Mar. 2026 ®: ®: O Oo @10 Oo 14 6%

Aug. 2024 Oo @2 O OO0 @6 O 10 43

Communications Mar. 2025 ®:. O O o Oo @5 Oo 7 3%
Aug. 2025 ®: ®;: Oy O @5 O 9 4%

Aug. 2024 ®: O O Oo @4 O 9 43

Conference Services Mar. 2025 ®: ®: O Oo @: Oo 9 4%
Aug. 2025 ®:. ®: O O @: O 9 4%

Aug. 2024 Oo @2 O OO0 @3 O 6 3%

g:z;cjn gzg;;eandsocml Mar. 2025 Oo @2 O OO0 @3 Oo 5 2%
Aug. 2025 Oo @3 Oo0 Oo0 @3 Oo 6 33

Aug. 2024 ®: ®: O O @1 Oo 4 23

Office of the Executive Director (1) Mar. 2025 ®@: ®: O O @1 O 4 2%
Aug. 2025 ®@: ®: O Oo O Oo 2 1%

Aug. 2024 ®: ®: O Oo @1 Oo 3 1%

Office of the Executive Director (2) Mar. 2025 ®: ®:. O O @2 @ 4 23
Aug. 2025 ®: O O O @2 O 4 23

Office of the Executive Director ( 3) . . Oo Oo Oo Oo O o
Aug. 2025 ®: O Oo Oo O Oo 2 1%

Aug. 2024 Oo @3 Oo OO0 @7 Oo 10 43

General Services Mar. 2026 Oo @3 Oo OO0 @7 Oo 10 5%
Aug. 2025 Oo @3 Oo Oo @6 Oo 9 4%

Aug. 2024 ®: ®;: O O @5 O 9 43

Human Resources Mar. 2025 o [ 2 O o Oo ®; Oo 8 4%
Aug. 2025 ®: ®: O Oo @3 Oo 10 4%

Aug. 2024 ®: ®: O Oo @5 Oo 9 4%

%)}:;r;c;(t)lé);l and Communication Mar 2095 ®@:. O®: O Oy @: Oy 8 15
Aug. 2025 ®: ®;: O Oo @5 Oo 8 4%

. . Aug. 2024 ®:s O Oo OO0 @15 @ 27 12%
ﬁzcss\;%z;r;;Educatzon and Mar. 2026 ®: O Oo OO0 @15 Oo 20 9%
Aug. 2025 ®: O Oo Oo @13 Oo 16 73

o ' ' Aug. 2024 ®: O O Oo0 Oo0 Oo 3 1%
ér;fétit{tjtg:cczéc{;elanons, Partnerships Mar 2095 ®: O, Oo Oy @2 ©: 6 3a
Aug. 2025 ®:. O O O0 @2 O 8 3%
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Core Workforce Affiliate Workforce

o Professional ® General service @ Junior Professional Officers (JPOs) o Officials on Loan @ service contract @ Interns

Total
Department Number; Percentage & Type of Contracts Workforce

Aug. 2024 ®: O Oo Oo @¢ Oo 9 4%

Office of Legal Affairs and Var 2005 ®: O Oo Oo @s O 9 13
International Standards

Aug. 2025 ®@: O O Oo @5 O 8 3%

Aug. 2024 ®s ®: O Oo @5 Oo 15 7%

Office of the Secretary-General Mar. 2025 ®:;: ®: Oy Oo @5 Oo 13 6%

Aug. 2025 ®: ®: O Oo @5 Oo 13 5%

Aug. 2024 ®: O Oo Oo0 @s Oo 7 3%

Regional Department for Africa Mar. 2025 ®: O O Oo @4 O 7 3%

Aug. 2025 ®: O Oo Oo @s Oo 8 3%

Aug. 2024 ®:. O ®: ©: O0: O, 9 4%

ﬁesz?éo;:égl?g;tcr;}lecntfor Mar. 2025 ®: O OO0 02 0. 0 10 4%

Aug. 2025 ®: O O @2 @: ©O: 11 5%

Aug. 2024 ®: O ©: ©: 0. 0. 9 43

Regional Department for Europe Mar. 2025 ®: O O @1 @: Oo 8 4%

Aug. 2025 ®: O O ®:1 @:. O 8 3%

Aug. 2024 ®: ®: O O @1 Oo 4 23

Regional Department for the Americas Mar. 2025 ®: ®: Oy O @1 Oo 4 23

Aug. 2025 ®: ®: Oy Oo @: Oo 4 2%

. _ Aug. 2024 ®: ®: O Oo @2 Oo 4 2%

ggzg;onalDepartmentfortheMlddle Mar 2095 ®. . O, Oy @2 O . 2

Aug. 2025 ®: ®;: O Oo @2 O 4 2%

. . Mar. 2025 ®@: Oo Oo Oo OO0 Oo 1 0%

Regional Office for the Americas . ®. O, Oo Oo0 ®. O 5 1s

Regional Office for the Middle East me ®:. @: O O0 @1 O 22 18

Aug. 2025 ®: ®: O Oo @15 @0 26 113

Aug. 2024 ®: O Oo OO0 Oo0 O 1 0%

Security Mar. 2025 ®: O Oo Oo0 Oo Oo 1 0%

Aug. 2025 ®: O Oo Oo Oo0 Oo 1 0%

Aug. 2024 ®: ®: O O @3 ©O: 7 3%

Statistics, Standards and Data Mar. 2025 [ P [ O o OCQo @2 O 8 4%

Mar. 2025 ®: ®: Oy O @3 O 9 4%

Aug. 2024 ®: ®: O O @: O 6 3%

Sustainable Tourism and Resilience Mar. 2025 ®: ®: O, ®: O@: O 6 3%

Aug. 2025 ®. ®: O, ®: O, O 7 3%

Aug. 2024 ®: ®: O O @: O 11 5%

g;iZZZZZZIDevelOp ment and Mar. 2025 ®: ®: Oy O @1 O 10 53

Aug. 2025 ®@: ®: O O @3 @, 10 4%

Mar. 2026 ®: ®: O, ©: 0.2 0 24 11%

éf;’;fég;féiiﬁ:ce’ Policies and Mar. 2026 ®: ®: O, ®: @ O 22 11%

Aug. 2025 ®:. ®: O, ©: 07 O 18 8%

UN Liason Office in Geneva Aug. 2025 ®: O Oo OO0 Oo Oo 1 0%

ﬁfﬁ:gflgupporl OfceforAsiaand g zozs ®: O Oo OO0 Oo0 Oo 1 0%

Aug. 2024 ®s: @03 O: 05 0 1.2 0 225  100%

Total Mar. 2005 ®s0 30 OO0 65 © 1130 215 100

Mar. 2025 Q®c: ©:1 ©: ®s 0119 0 s 238 100t
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Workforce* Movement Between
1 August 2024 and 1 March 2025

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included.

General Service
Services Contract

Professional

Appointment 1

Retirement 1

Inter-Agency Transfer or Secondment

Separation

Promotion within Category

Promotion from General Services to
Professional

Workforce* Movement Between
1 March 2025 and 1 August 2025

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included.

e Gene_ral Service
Services Contract
Appointment 4 1
Retirement (0]
Inter-Agency Transfer or Secondment (0]
Separation 0
Promotion within Category 2

Promotion from General Services to
Professional

() Human Resources Statistics



Workforce* Comparison by Year, from 2022 to 2025**

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included
**As of 31 December.

1 April 1 August 1 March 1 August
2024 2024 2025 2025

Professional 5 8 59 il
General Service 30 30 30 Sl

Service Contract 19

Workforce* Gender Parity, ifrom 2022 to 2025**

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included.
**As of 31 December.

® Men @ Women

2022 2023 1Apr.2024  1Aug. 2024 1Mar.2025 1Aug. 2025

25 27 29

Professional
32

12

General Service

Service Contract

12
18
44
69
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Core Workforce Distribution by Category and

Nationality as of 1 August 2025

® Professional @ General Service

Algeria

Argentina

Austria

Azerbaijan

Bosnia and Herzegovina
Brazil

Cambodia

Canada

China

Colombia
Dominican Republic
France

Georgia

Germany

Ghana

Hungary

Indonesia

Italy

Japan

Lithuania

Morocco
Netherlands
Nicaragua

Niger

Peru

Portugal

Republic of Korea
Republic of Moldova
Romania

Russian Federation
Saudi Arabia
Seychelles

Slovenia

Spain

Switzerland

United Kingdom
United States of America

Uzbekistan
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Afliliate Workforce* Distribution by Nationality and
Gender of 1 August 2025

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included

® Men @ Women

o
o
-
o
-
o

20
Argentina L______________JK
Bangladesh g +

Belarus W 1

Belgium ey >
Bosnia and Herzegovina g
Brazil
Canada
Colombia g™

Dominican Republic

Ecuador g 4
Eoypt  —
Eritrea -
Ethiopia W 1
France |EGEG——
Georgia | ,
Germany g
Ghana gu |
India  p— 2
Indonesia
Iran, Islamic Republic of ~ HEE
Irelang 1
oy — -
Japan g
Kenya = 1
Lebanon NN
Mexico g
Morocco — E—— 2
Niger  pumm 1
Nigeria e
Palestine ~HEEE *
Philippines . 3
Portugal I

Romania NG >

Saudi Arabia B

Spain

16
Syrian Arab Republic g
Tajikistan g
United Kingdom -_1 2
Uruguay 1
Uzbekistan g

Venezuela g 4
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12

Core Workforce and Affiliate Workforce* Distribution by
Region as of 1 August 2025

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included

Asia
and the Middle
Africa Americas Pacific Europe East Total

Professional 5 8 7 39 2 61
General 2 1 1 27 0 31
Services
service 10 14 10 69 16 19
Contract

Core Workforce Distribution by Grade and Gender
as of 1 August 2025

® Men @ Women

3
I I | I
G.4 G.5 G.6 G.7 PA P.2 P.3 P.4 P.5

Above

G.2 G.3
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Gender Parity by Grade*, from 2022 to 2025**

*Only grades from P4 to D.2 are included

**As of 31 December

® Men @ Women

2022 2023 1Apr. 2024 1 Aug. 2024 1 Mar. 2025 1 Aug. 2025

D.2

D1

P.5

P4
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Core Workforce Distribution by Age and Category
as of 1 August 2025

General Professional
Service and above

B 30 to 39 M 40 to 49 B 50 to 54 B 55 to 59 B 60 to 61 B 62 or more

Affiliate Workforce* Distribution by Age
as of 1 August 2025

*Officials on Loan, Junior Professional Officers (JPOs), Special Advisers, Interns, and Experts are not included.

421

36

53

M 29 or less M 30 to 39 B 40to 49 B 50to 54 B 55to 59 B 60 or more
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Number of Recruitments, from 2022 to 2025*

*From 2022 to 2023, as of 31 December.

2022 2023 1 April 1 August 1March  1August
2024 2024 2025 2025
Professional and Above L 4 2 2 4 2
General Service 4 0 0 1 1 1
Service Contract 22 20 12 13 13 11
Total 37 24 14 16 18 14

Number of Recruitments by Gender, from 2022 to 2025*

*From 2022 to 2023, as of 31 December.

® Men @© Women Staff Members

15

2022 2023 1April 2024

Service Contract Holders

22
20
12
13
11

8

8
3

2022 2023

1 April 2024 1August 2024 1March 2025 1 August 2025

13 Human Resources Statistics
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Number of Recruitments by Region, from 2022 to 2025*

*From 2022 to 2023, as of 31 December

Staff Members
5
3
- 3 ) 3
1 2 1 1
1 1 1 1
2022 2023 1 April 2024 1 August 2024 1 March 2025 1March 2025
B Americas B Asia and the Pacific B Africa B Europe B Middle East
Service Contract Holders
1 13 13
1 12 z
1 1
6 8 .
7
1
1 1
2 1
3 3 i
2 1
2023 1 April 2024 1 August 2024 1 March 2025 1 March 2025
B Americas B Asia and the Pacific B Africa B Europe B Middle East

14 Human Resources Statistics



Workforce* Utilization of Flexible Working
Arrangements (FWA) as of 1 August 2025

*Special Advisers and Experts are not included

Number % of eligible workforce as at
1 August 2025

Eligible workforce as at I March 2025 240 100%
Workforce utilizing telecommuting o

. Lo . . 178 74%
within the duty station since FWA implementation
Workforce utilizing telecommuting o

) . . . . 157 65%

outside the duty station since FWA implementation
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UN-SWAP Performance Indicators: Comparative
Analysis of UN Tourism Results for 2023-2024

Not Approaches Meets Exceeds
Applicable Missing requirements requirements  requirements

PII7 2023 o ©) ©) ® @)
Coherence 2024 O O @) o O
PII6 2023 O @) o ©) ©)
Knowledge and

Communication 2024 O O o @) O
PII5 2023 @) (@) o @) O
Capacity Development 2024 O @) () O @)
Pl 2023 @) o @) @) O
Capacity Assessment 2024 O o O O (@)
PII3 2023 @) (@) o @) O
Organizational culture 2024 O O o @) @)
PII2 2023 O o ©) ©) ©)
Equal representation of

women 2024 O O @) o @)
PIll 2023 O ©) o ©) @)
Gender Architecture 2024 O O [ ) @) @)
PIIO 2023 @) (] @) @) O
Financial Resource Allocation 2024 @) o O O @)
PI9 2023 @) (] @) @) O
Financial Resource Tracking 2024 O o O O O
PIS 2023 O O o O O
Gender-responsive

performance management 2024 O ) e O O
PI7 2023 @) (@) o @) O
Leadership 2024 O O o O O
PI6 2023 @) (@) o @) O
Policy 2024 O (@) o O ©)
PI5 2023 o (@) @) @) O
Audit 2024 o O O O O
PH 2023 o (@) @) @) O
Evaluation 2024 . O O O O
PI3 2023 o (@) @) @) O
Programmatic SDG Results 2024 o O O O O
P2 2023 O (@) @) o O
Reporting on SDG Results 2024 O O O o @)
PII 2023 O O O O o
Strategic Planning SDG

Results 2024 O O @) O o
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Annex ll:
2026-2027

AI26/4(d)

Election of the members of the UN Tourism Staff Pension Committee for

A.

1.

Introduction

The first Staff Pension Committee of the Organization was established for the period 1996-1997,
in accordance with Article 6 (c) of the Regulations of the United Nations Joint Staff Pension Fund.
On the basis of a decision taken by the Executive Council at its fifty-third session, later ratified by
the General Assembly at its twelfth session (A/RES/363(Xll)), the following countries were
designated as representatives of the Member States: Spain and India as Members, and
Argentina and Cote d'lvoire as Alternate Members. The General Assembly also decided in said
resolution to re-elect those members and alternate members for a further period of two years.

The General Assembly, in its succeeding sessions and taking into account the willingness of
these four countries to continue serving on the Staff Pension Committee, decided to re-elect them
as representatives of the Member States to the Staff Pension Committee. (General Assembly
resolutions A/IRES/403(XIlIl), AIRES/435(X1V), and A/RES/465(XV)).

At its sixteenth, seventeenth, eighteenth, nineteenth, twentieth, twenty-first, and twenty-second
sessions, the General Assembly, decided to re-elect Argentina and Spain for the periods
2006-2007, 2008-2009, 2010-2011, 2012-2013, 2014-2015, 2016-2017 and 2018-2019
(AJRES/499(XVI), A/RES/520(XVII), A/RES/568(XVIII), A/RES/597(XIX), A/RES/626(XX),
A/RES/660(XXI) and A/RES/692(XXIl) respectively). There were no candidates to alternate
membership.

At its twenty-third session, the General Assembly decided to elect India and Spain for the period
2020-2021 (A/RES/718(XXIIl)). No members were elected for the period 2022-2023 or
2024-2025.

Candidatures for the UN Tourism Staff Pension Committee for 2026-2027

The General Assembly is invited to deliberate on this issue and to elect two full and two alternate
members of this Committee for the period 2026-2027.

In this regard, any Member State wishing to present its candidature to the UN Tourism Staff
Pension Committee may do so in writing to the Secretary-General. The deadline for the
submission of candidatures will remain open until the corresponding agenda item is discussed at
the General Assembly.

To date, no candidatures have been received for the positions of full and alternate
membership. Member States are therefore encouraged to consider submitting their candidatures
so that the General Assembly may proceed with the election of the four required representatives.

1 The UNWTO Staff Association was established in 1977 and has been a member of the Federation of International Civil
Service Associations (FICSA) since 1989.
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Annex lll: UN Tourism Staff Association Activity Report

A.

Introduction

The main objectives of the UN Tourism Staff Association®are to protect and defend the rights of its
members, both individual and collective, and to submit proposals on policies affecting staff and
their welfare to the governing bodies of the Organization and the Secretary-General.

In order to support its mandate, it maintains active relations with staff associations of other United
Nations agencies and relevant international bodies such as the Federation of International Civil
Servants' Associations (FICSA) and the International Civil Service Commission (ICSC).

This report summarizes the main activities carried out by the Staff Association during the period
since the appointment of the current Association Committee in March 2024, as well as its priorities
and concerns for the coming biennium and recommendations to support the fulfilment of its
mandate.

Main activities

Staff rights

4.

Among the basic activities to safeguard staff rights has been the monitoring of contracts and
conditions of employment by Association representatives to help ensure fairness and transparency
in recruitment and promotion processes.

It has collaborated with Management on key issues such as health and safety, flexible working hours
and professional development and has supported the integration of new employees by providing
guidance onrights, internal policies and available services.

The Association has provided support in individual cases, offering confidential assistance and
mediation in complex work situations.

Staff welfare

7.

10.

The Association has carried out activities to strengthen staff unity, morale and commitment.
Initiatives have included promoting multicultural understanding, recognizing diversity as a
fundamental value in the workplace.

It has organized cultural and social events such as the UN Spanish Language Day, an International
Gastronomy Day and a Christmas Dinner, to bring colleagues together with the objective of fostering
camaraderie, and a sense of community among staff.

It has organized an informative session with all UN Tourism staff about the new UN Tourism
headquarters building and the planned move in 2026.

It has invited AMFIE (Financial Cooperative Association of International Civil Servants) and UNFCU
(United Nations Federal Credit Union) to deliver staff briefings on membership eligibility and
financial services (savings, loans, international banking, pension, etc.), highlighting potential
benefits for UN Tourism personnel.

Collaboration with Management and Governing Bodies

11.

The Chair of the Association has held formal and informal meetings with the Secretary-General as
well as with the Human Resources Department. The Association has advocated the resumption of
Town Hall meetings with all staff as well as active participation in policy formulation through
consultations with HR and presentations to governing bodies on morale and staff rights issues.
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12.  Although service contract holders are not members of the Association, the issue of the growing
proportion of “affiliated personnel” performing core functions relative to the number of staff
members has been raised with the Secretary-General and the administration for evaluation.

Collaboration with the United Nations common system

13.  Staff Association representatives participated in the 78th FICSA meeting in Paris, with active
presence in discussions on working conditions.

14.  The Association is co-organizing a Workshop of the Local Salary Survey Committee in Madrid (1-3
October 2025) to ensure the correct application of the ICSC methodology, as well as an information
session on the United Nations Joint Staff Pension Fund (UNJSPF) on 3 October 2025, to provide staff
with essential information for their retirement.

15. It is currently engaged with Management and the Human Resources Department on the
recommendations of the Office of Internal Oversight Services (OlOS) regarding human resources
management and the Joint Inspection Unit (JIU) on issues such as medicalinsurance, mental health
policies and appeal mechanisms, among others.

C. Priorities and concerns for the period 2025-2026

General priorities

16. The Association intends to continue strengthening staff representation and participation, with a
special focus on the inclusion of regional offices.

17.  Amongits objectives, in cooperation with Management and the Human Resources Department, are:
(a) Toencourage internal policy reforms focused on mobility, fair recruitment, and gender equality

(b) To promote mental health and well-being, with campaigns and support programmes

(c) To deepen collaboration with the UN system, strengthening links with FICSA, ICSC and the staff
associations of other UN agencies and offices

(d) To ensure that the layout and characteristics of the new UN Tourism headquarters building is in
line with workers’ needs and expectations

(e) To monitor and support the process of moving to the new headquarters of UN Tourism, working
closely with the Administration to ensure a smooth transition.

Specific concerns
18.  Many of the specific concerns among staff echo those indicated in the OlOS report “Audit of human

resources management at the United Nations World Tourism Organization” issued on 22 December
2023.

19. Amongthe concerns raised by the report were:

—
()
—

Deficiencies in the functioning of the Appointment and Promotion Board (APB)
(b) Recruitments without competitive process

(c) Non-application of International Civil Service Commission standards in the classification and
reclassification of posts.

20. The UN Tourism Staff Association Committee has been informed by the Human Resources
Department of the following progress on the above concerns, which has been positively received by
the Committee.

(a) Implementation of audit recommendations: Pursuant to the OlIOS audit of the Human Resources
function, the Organization is already working on implementing the recommendations.
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(b) Functioning of the APB: Improvements have been implemented in recruitment, specifically to
ensure that members of the Staff Appraisal Board have the same rank as the post under
consideration. In addition, there is an adequate number of alternate members of the APB.

(c) Classification standards: The Organization engaged an expert who applies ICSC classification
standards in all reclassification exercises. The audit recommendation concerns the classification
of new posts, and the Secretariat is already in the process of signing an agreement with the United
Nations to address this. It should be noted that this is a historically acquired issue now being
resolved, and it relates to newly advertised positions. Moreover, those new positions were
advertised against standard generic job profiles that had already been classified according to
ICSC standards in 2010-2011.

(d) Affiliate personnel: The recruitment of service contract holders is directly related to the financial
constraints facing the Organization. These budgetary constraints are a determining factor in this
specific context, conditioning the recruitment modalities used.

The UN Tourism Staff Association Committee and the Human Resources Department have agreed
to continue working together to prevent cases that may present deficiencies in transparency,
fairness and compliance with established policies, which could lead to perceptions of favouritism
or inefficiency.

Furthermore, in order to avoid a dramatic shift in the proportion between staff members and so-
called “affiliated personnel”, the Committee of the Staff Association proposes to offer its support
and collaboration in defining the objectives and work programme, with a view to promoting
reasonable and effective use and recruitment of resources, ensuring continuity of activities and
retention of human capital investment.

Conclusions and recommendations

Since March 2024, the UN Tourism Staff Association has made significant progress in consolidating
staff welfare, strengthening staff rights and effectively representing staff interests. Despite the
challenges, the commitment to a fair, inclusive and career-oriented working environment remains.

In order to address the Association’s priorities and concerns, which are aligned with the
Organization’s general interest, the following recommendations are made:

(a) Support structured dialogue and consultation with staff by fostering open, transparent, and
structured communication channels with staff and by ensuring that during periods of change
(such as restructuring, leadership shifts, or strategic reorientation) staff are engaged, informed,
and able to provide input, which helps reduce resistance and improves morale

(b) Promote more balanced leadership in terms of fair recruitment in order to achieve equity and
diversity in leadership roles and ensure recruitment processes are transparent, merit-based, and
inclusive

(c) Drawing clear distinctions between temporary projects and the Organization's core permanent
functions in order to improve clarity and resource allocation and help avoid the blending of
temporary, short-term initiatives with ongoing core mandates, which can create confusion,
misaligned priorities, and inefficient use of resources

(d) Provide a concrete plan to strengthen staff training and skills development that invests in human
capital and equips staff with relevant and updated skills to adapt to evolving organizational needs
and technologies, supporting both personal development and institutional effectiveness.
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